
Workplace interventions to promote smoking cessation 

Quick reference guide

This quick reference guide presents the recommendations on ‘Workplace health promotion:
how to help employees to stop smoking’.

Reducing smoking and tobacco-related harm is a key government strategy for improving the
health of people in England and reducing health inequalities. After 1 July 2007, smoking will
be prohibited in virtually all enclosed public places and workplaces in England. This includes
vehicles used for business and any rooms or shelters previously set aside for smoking (if they
are enclosed or substantially enclosed, according to the definition of the law). Failure to
comply will be an offence. 

Employers are not legally obliged to help employees to stop smoking. However, employers
that do provide cessation support could reduce the risk of non-compliance with the law, as
well as taking advantage of the opportunity it offers to improve people’s health. They will be
promoting healthy living and no smoking within society, as well as benefiting from reduced
sickness absence and increased productivity. 

The guidance is for all those who are directly or indirectly involved in the implementation of
smokefree workplaces and the provision of smoking cessation support in the workplace. 

Issue date: April 2007

NICE public health intervention guidance 5
NICE public health guidance makes recommendations on the promotion of good health and
the prevention of ill health. This guidance represents the views of the Institute and was
arrived at after careful consideration of the evidence available. Those working in the NHS,
local authorities and the wider public, voluntary and community sectors should take it into
account when carrying out their professional, managerial or voluntary duties.



Effective smoking cessation interventions 

Brief interventions 

Brief interventions for smoking cessation involve opportunistic advice, discussion, negotiation or
encouragement and are delivered by a range of primary and community care professionals, typically within
5–10 minutes. The package provided depends on a number of factors including the individual’s willingness to
quit, how acceptable they find the intervention and previous methods they have used. It may include one or
more of the following: 

• simple opportunistic advice 

• an assessment of the individual’s commitment to quit 

• pharmacotherapy and/or behavioural support 

• self-help material 

• referral to more intensive support such as the NHS Stop Smoking Services. 
www.nice.org.uk/PHI001
http://guidance.nice.org.uk/page.aspx?o=389417

Individual behavioural counselling

This is a face to face encounter between someone who smokes and a counsellor trained in smoking cessation.
www.mrw.interscience.wiley.com/cochrane/clsysrev/articles/CD001292/ frame.html
www.nice.org.uk/page.aspx?o=404427 
http://guidance.nice.org.uk/page.aspx?o=389417

Group behaviour therapy

Group behaviour therapy programmes involve scheduled meetings where people who smoke receive
information, advice and encouragement and some form of behavioural intervention (for example, cognitive
behavioural therapy) delivered over at least two sessions. 
www.mrw.interscience.wiley.com/cochrane/clsysrev/articles/CD001007/frame.html 
www.nice.org.uk/page.aspx?o=404427 
http://guidance.nice.org.uk/page.aspx?o=389417



Pharmacotherapies

Stop smoking advisers and healthcare professionals may recommend and prescribe nicotine replacement
therapy (NRT) or bupropion as an aid to help people to quit smoking, along with giving advice,
encouragement and support. Before prescribing a treatment, they take into account the person’s intention
and motivation to quit and how likely it is they will follow the course of treatment. They also consider which
treatments the individual prefers, whether they have attempted to stop before (and how), and if there are
medical reasons why they should not be prescribed NRT or bupropion. 
www.nice.org.uk/TA039 
http://guidance.nice.org.uk/page.aspx?o=389417

Self-help materials

Self-help materials comprise any manual or structured programme, in written or electronic format, that can
be used by individuals in a quit attempt without the help of health professionals, counsellors or group
support. Materials can be aimed at anyone who smokes, particular populations (for example, certain age or
ethnic groups) or may be interactively tailored to individual need. 
www.mrw.interscience.wiley.com/cochrane/clsysrev/articles/CD001118/frame.html 
http://guidance.nice.org.uk/page.aspx?o=389417

Telephone counselling and quitlines

Telephone counselling and quitlines provide proactive or reactive advice, encouragement and support over
the telephone to anyone who smokes who wants to quit, or who has recently quit. 
www.mrw.interscience.wiley.com/cochrane/clsysrev/articles/CD002850/frame.html 
www.nice.org.uk/page.aspx?o=404427
http://guidance.nice.org.uk/page.aspx?o=389417



Recommendations

Recommendation 1

Who should take action?

• Employers.

What action should they take?

• Publicise the interventions identified in this guidance
and make information on local stop smoking support
services widely available at work. This information
should include details on the type of help available,
when and where, and how to access the services. 

• Be responsive to individual needs and preferences.
Where feasible, and where there is sufficient demand,
provide on-site stop smoking support.

• Allow staff to attend smoking cessation services during
working hours without loss of pay. 

• Develop a smoking cessation policy in collaboration
with staff and their representatives as one element of
an overall smokefree workplace policy. 

Recommendation 2

Who should take action?

• Employees who want to stop smoking.

What action should they take?

• Contact local smoking cessation services, such as the
NHS Stop Smoking Services, for information, advice
and support.  

Recommendation 3

Who should take action?

• Employees and their representatives.

What action should they take?

• Encourage employers to provide advice, guidance and
support to help employees who want to stop smoking.

Recommendation 4

Who should take action?

• All those offering smoking cessation services including
the NHS, independent or commercial organisations 
and employers.

What action should they take?

• Offer one or more interventions that have been proven
to be effective. 

• Ensure smoking cessation support and treatment is
delivered only by staff who have received training 
that complies with the ‘Standard for training in 
smoking cessation treatments’
(www.nice.org.uk/page.aspx?o=502591). 

• Ensure smoking cessation support and treatment is
tailored to the employee’s needs and preferences,
taking into account their circumstances and offering
locations and schedules to suit them.



Recommendation 5

Who should take action?

• Managers of NHS Stop Smoking Services.

What action should they take?

• Offer support to employers who want to help their
employees to stop smoking. Where appropriate and
feasible, provide support on the employer’s premises. 

• If initial demand exceeds the resources available, focus
on the following: 

– small and medium-sized enterprises (SMEs) 

– enterprises where a high proportion of employees
are on low pay

– enterprises where a high proportion of employees
are from a disadvantaged background 

– enterprises where a high proportion of employees
are heavy smokers.

Recommendation 6

Who should take action?

• Strategic health authorities and primary care trusts.

What action should they take?

• Ensure local NHS Stop Smoking Services are able to
respond to fluctuations in demand, particularly before
and after implementation of smokefree legislation.

Implementation tools
NICE has developed tools to help organisations implement
this guidance. The tools will be available from
www.nice.org.uk/PHI005

• Costing tools: 

– business case for supporting employees to quit
smoking.

• Other tools:

– a slide set for smoking cessation services and
employers highlighting key messages for 
local discussion

– information sheet for employers explaining how
NICE guidance can encourage compliance with
smokefree legislation

– practical advice for smoking cessation services on
how to implement the guidance and details of
national initiatives that can provide support.
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Further information 
You can download the following documents from
www.nice.org.uk/PHI005

• A quick reference guide (this document) for
professionals and the public.

• The guidance, which includes all the recommendations,
details of how they were developed and evidence
statements.

• Supporting documents, including an evidence review
and an economic analysis.

For printed copes of the quick reference guide, phone the
NHS Response Line on 0870 1555 455 and quote N1188.

Related NICE guidance
Published 

• Guidance on the use of nicotine replacement therapy
(NRT) and bupropion for smoking cessation. NICE
technology appraisal 39 (2002). Available from
www.nice.org.uk/TA039

• Brief interventions and referral for smoking cessation in
primary care and other settings. NICE public health
intervention guidance 1 (2006). Available from
www.nice.org.uk/PHI001 

Under development

• Varenicline for smoking cessation. NICE technology
appraisal guidance (due July 2007). 

• Generic and specific interventions to support attitude
and behaviour change at population and community
levels. NICE public health programme guidance (due
October 2007). 

• The optimal provision of smoking cessation services,
including the provision of nicotine replacement therapy
(NRT) for primary care, pharmacies, local authorities
and workplaces, with particular reference to manual
working groups, pregnant women who smoke and
hard to reach communities. NICE public health
programme guidance (due November 2007). 

• Preventing the uptake of smoking among children and
young people, including point of sale measures. NICE
public health intervention guidance (due June 2008). 

Updating the recommendations 
These recommendations will be updated in April 2008.


